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	Abstract
As an institution that prepares students for professional excellence, and that has developed a model small college library for the 21st century, Elmhurst College is fertile ground for recruiting and nurturing future academic librarians — a critical necessity identified by the Association of College and Research Libraries’ Focus on the Future Task Force.  This poster session features the Library's initiatives to recruit and mentor prospective and beginning librarians, and the impact of these initiatives on the Library, its programs, and services, including: 

· practicums and partnerships with the Library Technical Assistant program at College of DuPage and the graduate program at Dominican University; 

· practical experience provided to Dominican students via classroom instruction and vocational training;

· “Chicago’s Great Libraries,” a course encouraging students to explore and conduct research in Chicagoland libraries;

· “Tomorrow’s Librarians,” a career exploration, shadowing, and mentoring program.



	Conundrums Facing Our Profession
What’s the problem?

· Fewer Academic Librarians

· Fall 2004 Library Journal survey of 2003 library school graduates, 366 out of 1293 placements were in academic libraries - about 28% of all placements (Library Journal, October 15, 2004)

· Many retirements loom

· New skills needed

· Fewer librarians entering the profession

· Low salaries

· Lack of diversity within the profession

How can we help? 

· Innovative library

· Focus on information literacy

· Synergy between liberal arts and the professions

· Commitment to library education


	Internships and Practicums:
Opportunities for Hands-on Learning
Providing Opportunities to Local Students

· Students enrolled in the Graduate School of Library and Information Science at Dominican University (Dominican students often visit our library to use our resources or to interview a librarian for a library science class)

· Students in the Library Technical Assistant (LTA) program at the College of DuPage

What Do We Commit to Doing?

· Interview the student (assess interests, strengths, and outcomes)

· Process internship and practicum forms

· Discuss scheduling and commitment of hours

· Detail the interns’ responsibilities

· Elaborate on our library’s philosophy

· Determine specific experiences we would like each intern to have based on individual interviews



	Internships and Practicums
Why We Love Interns
· Highly motivated

· Dedicated to doing a good job

· Very flexible on tasks

· Cost-effective labor

· Good for entry-level recruitment

· Heightened awareness of innovations, changes, and trends in our profession

· Enable us to maintain professional contacts

· Rewarding to see them grow

· Gratifying to see them become employed professionals

Benefits for Interns

· Practical experience in an academic library

· Reference questions, Information Literacy classes, website development, faculty collaboration

· Professional experience working with librarians

· Observe daily routines, committee assignments, management styles

· Background on how academic libraries work 

· Management experience (observing all staff in all library departments)

· References (job opportunities and career advancement)
	An Introduction to Libraries
and Librarianship for Undergraduates
Chicago’s Great Libraries

· An intense four-week class held during January term that met for 3.5 hours three times a week

· Assignments included debates, personal journals, reaction paper, research

· Field trips to libraries

Educational Goals

· Visit, explore and interact with Chicago’s libraries and archives

· Learn about different library types, their functions, and the populations they serve

· Gain skills in choosing where and how to research and what type of materials to use

· Increase library and technology skills




	Chicago’s Great Libraries
Benefits for Students

· Interacted with the City of Chicago and its history

· Nurtured self-reliance and responsibility

· Learned about citizenship and stewardship

Benefits for Librarians

· Connected with students on a more individual level, especially with aspiring librarians

· Learned about classroom environment and management

· Reminded us that what we know is not elementary to our students

Benefits for Our English Professor Colleague

· Profited by our connections to other institutions and librarians

· Learned more about the issues facing librarians and our profession

Benefits for College

· Gave us occasions to learn about resources and share them with our home community

· Enriched entire curriculum (students from many majors, including physics and business)

· Enabled others to learn about the quality of our students, academic programs, institution


	Forging Future Librarians:
 The Librarianship Exploration Ladder

One-on-one interviews between students and librarians

· Students can ask librarians about the profession: 

· Library Science and LTA programs 

· Types of library positions (cataloger, reference)

· Types of libraries (public, academic, special)

Shadowing opportunities for students who want to see librarianship first-hand

· Chance to see a librarian’s daily duties and responsibilities

· Allows students to closely observe interactions between librarians and patrons

Mentoring Elmhurst graduates who plan on attending MLIS and LTA programs

· We can develop close relationships with students, and provide individualized education and career-seeking advice

· We become future references for students

· We fill in the mentoring gap that exists at the undergraduate level



	What our J-term students had to say about libraries,
librarians and library issues
· “I realize now how hard libraries and librarians work in order to help patrons.  They are the ultimate Customer Service representatives.”

· “In this age of Wal-Mart and McDonalds, libraries are possibly one of the last American institutions unscathed by capitalism.”

· “Lord knows sometimes we all need a little help and librarians are there to show these people the way. And a thank you would be a nice gesture if at all possible from the person who was in need of assistance.”

· “This trip was fascinating and a great experience. …   The Harold Washington Library is definitely a pertinent part of Chicago and I am thrilled to have experienced it.”

· “Before this class I had never really thought about the role of libraries in society,  It was about as far from my mind as the role of quilting in the life of monkeys.  Now I guess I understand better.  The library is the ‘hub’ of society.” 

· “We do not always need to resort to the Yahoo or Google search engine when searching for a particular subject; there are libraries that houses sources relating to only a precise topic that you might need, and you can actually find more creditable sources at a library than the internet.” “If everyone were given permission to copy off one another, not only would individuals be reluctant to publish things (such as articles, journals, books, etc.) but the world will sadly witness the same, boring writing styles, fabrics, slogans, or images day after day.”

· “Copyright penalties should not consist of fines because money is not the answer to problems, it only causes more.  Instead, penalties should consist of community service or perhaps a long boring class teaching the offender about copyrighting and the laws behind it.”

· “Nancy Pearl should be humiliated not only by the way she has destroyed the progress librarians have made over decades but women as well!  She has single-handedly destroyed the positive and realistic representation of librarians everywhere.”
	Why Do We Do This? Advantages and Outcomes
Advantages to the Students

· Introduction to a valuable career
    

· Critical thinking


· Alternative route to information literacy
    

· Role models

Advantages to the Librarians

· Building identities as teachers
    

· Staff development

· Team building
    

· Reflective practice

Advantages to the Library

· Addresses college’s strategic plan
    

· Bonds with other libraries and librarians

· Faculty “status” is heightened
    

· Fresh eyes yield fresh ideas


Advantages to the Profession

· Relationship with library education

· Link between the past and the future

· Connection between theory and practice
    

· Passing the torch
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